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District 76 Focus 2021-2022
B District 76 Ultimate Goals gl

| 1) Back to Basics | ]
| 2) Toastmasters Presence |
| 3) Membership Growth |

(G J

Annual Conference
Program Qualit Speech Contest
| 1) Officer Trainings | TLI
Educational Event
| 2) Club Meeting Quality | | ——

District Officer Training Club & Membershi
Club Officer Training Growth

| 3) Members self-development |

(& J
| 1) Membership Promotion |
2) Club Extension Support
2021 I ) pp I
J uIy | 3) Club Retention Support |
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Club & Membership Growth
Moments of Truth

Zero Moment of Truth First Moment of Truth Second Moment of Truth Third Moment of Truth
| want to have a look! | want to join! | want to continue! | want to spread!
BELTHZLN! ALV Ay AN DTN !

Effective Ad, Homepage, Program-based quality Helpful feedback, Opportunities to help
SNS, Word-of-mouth / meetings Role experience, others as an officer,
Reference Safe & welcoming Contests, Workshops, sponsor, mentor & coach
Sharing-experience atmosphere Networking opportunities [l Understanding of org
structure & procedures
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Chart updated after DCM#1



Club Energizing Program

J5T75EMHAET OIS A To be available on District 76 website

- - AL District 76 / Club Energizing Program
[ — ]
. 1Nndiviaual awar = I wa 2027120214730 Eng e
Energize within own club
Category No Goals to Achieve Record
Regular 1 | Complete 3 roles for 1 point
F Advanced Award,/2021/7/! Meeting Ah Counter Date:
o~ \\. Energize beyond own club Timer Date:
iy Grammarian Date:
Ay \ [ — | Category No Goals to A
vance awar > e E
L Club Award,”2021/7/1~20 Visit Clubs | 1 | Participate i Prepared Speaker Date:
En e own club as a Guest visit a club Speech Evaluator Date:
Categol No Goals 2/ | Teke a rold 3 | Topicsmaster Date:
(Ah Counter
Masting / 1 [Invite aig Important 4 | General Evaluator Date:
Event (District O note: 3 | Take a role
— WA ipiep i) (THaD, Topiey 5 | Toastmaster of the Day/Evening Date:
(—| contact the cub |, [ - N
2 | Hold a sp¢ a0 eliver a sp Contest 6 | Speech Contest Chair or Chief Judge (2 points) Rolei:
= +  Meetin appropriate and are notam Contest:
=« Openl acceptable
« Jointn manner when 5 | visitany 2 ¢ Date
you request e Clubsin - a5 . . ;
3 YOUEVislE 6&7: max 7 | Complete a role to help a Speech Contest Role2:
(Complete minding that » Prosped 2 points (e.g. Timer, Judge, SAA, Zoom Master) (1 point) Contest:
some clubs are Compete as a Speech Contestant (1 point)
not open to Date
Contest 4 |Sendaco Y 5: [in f’dfj‘t‘on |
Visit ‘]’”V 24 Event/PR 8 | Chair a Club Special Event, Club Public Relations Rolel:
¢ Clubsin Campaign, Club Membership Campaign (2 points) Event Name:
, ] 5 | Host a col * Prosped
(Count the 7 ddition | 9 | Help organize a Club Special Event, Club Public Date:
Chair or ¢ L” g 889: max Relations Campaign, Club Membership Campaign, or | Rolez:
contest.) isit any 2 ¢ 2 points produce a Club Newsletter (1 point) Event Name:
Membership | 6 | Gain 5 ne Date:
u u Speech 8 | Contest Ch N
B Membership | 10 | Sponsor a new member, or Member Name:
7 | Retain ba Contest in the Area-
& Mentor Mentor a new club member
u 9 [1n a contest Date:
Officers 8 | Submit th 8&9: max (Timer, Jud
G te i
2 points ompe Completion Confirmation / Member's No.:
9 | 5 officers

Participant LR VP Education

S— A3 T articipate i )
7%; - L/aj‘fd:b“‘ ‘5 7 J 3%'&1'3 - srorme [ 10 | cronl] i e

Completion Confirmation / Me

I - Participant |SLLE
— Completion Confirmation Name:
c o Club Name : Date:

Club President RSGLH




CGD Committees

Club Extension Committee Club Retention Committee Club Quality Committee
(Corporate) 95T ay (Community)
RIS THILKIE . ST RIL X IE

Chair: s Chair: "N Chair:
TM Ichiro Naito (NEE—ERSA) TM Hideo Temma (XKiamakESA) TM Taka Miyawaki

Members: Forming...
TM Toru Maruyama

TM Nobuyuki Osugi

TM Tomoka (Moka) Ueno

TM Shinji Watanabe

Chartered in July: SMBC Group Workshop & Networking Event Toastmasters Leadership Institute (TLI)
Charter Processing:  Citi Klatch




Club & Membership Growth

- M/ [] \> 2
Want to help new clubs! Want to help re-energizing a club!
95T3H EIFERIFI0 ! D57 BEZBITT-L !
4 ) 4 )

Want a club in my company!
SITIFTEEYTLY !

Want a club in my community!

(OS5 TEVEYTF=LN !

Need support to re-energize club!
95T DBEEICEIFAERLLY !

Club Extension Committee Club Retention Committee Club Quality Committee
(Corporate) 95YToiay 4 (Community)
RISTHILKIE (,) g oY iU ST R X IR

| TAS !

Chair: Chair: "N Chair:

TM Ichiro Naito (RE—ERSA) TM Hideo Temma (KiEfafESA) TM Taka Miyawaki




Reminder: Membership Renewal

Semi-annual payment FHSE(1I0A~XKE3A D)
(October — March ‘22) in DMAEIBIZIA30B(KR)TI,
Club Central is due on (Club Central T5E T)

Thursday, September 30.
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Confirm club status

Toastmasters.org > Leadership Central

1. Distinguished Performance Reports
- Dalily Reports
- October Dues Renewal Status

2. Club Central
- Club Roster (check member status)
- Submit Payment
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5 categories of club status

Prospect Low Ineligible Suspended




Understanding Club Status

Prospect Active Low Ineligible Suspended

v
v
v

Base Camp access
N—=RFv>TN\DT IR

Club Central access
35T RNINADTIEX
Can hold club meetings \/
Fl=nF#E
Can compete in speech contest
A7 ANEE
Can vote at district business meetings
TAANIRE—F1 I TIRE
Can vote at the Annual Business Meeting
HARKXESTORE
Can participate in DCP
DCPZOJ 3 LN\DENN

NS S
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See “Club Status Guide”: https://www.toastmasters.org/resources/club-status-guide-377a




# of Paid
Members

20

12

Club Lifecycle

Active
(8+ members / 3+ renewed)
Prospe Charter
I A N Active " _
(8+ members / 3+ renewed)
Low
Time — (Less than 8 paid members)

Ineligible
(Less than 3 renewing members)

Suspended
(Low or Ineligible for one full renewal period)

See “Club Status Guide”: https://www.toastmasters.org/resources/club-status-guide-377a




# of Paid
Members

20

Club Lifecycle

Prospe

Charter

Club
Mentor

See “Club Status Guide”: https://www.toastmasters.org/resources/club-status-guide-377a




